
6 // GLOBAL AIRSPACE RADAR MAGAZINE

Frédéric Guigner looks back at his first year as CEO  
and ahead to the ANSP’s future

safety/security, organisation, technical modernisation, 

and sustainability.

Q How do you manage the impact of changes 
required to improve performance?
In 2025, we surpassed all DSNA tra�c records 

since 2019. EUROCONTROL forecasts are +20% for 

2030 compared to 2019, and one third of our ATCOs 

will retire between 2029 and 2035. We need to hire 

and train many new ATCOs to manage our future 

tra�c, but the legal framework makes it complicated. 

The profession remains attractive to young people in 

France and we do some intra-European hiring.

We also need to be more flexible so that we can 

function better during peak periods, and improve the 

control sectors’ capacity thanks to new systems and 

new airspace organisation. 

These are the main transformations for our ATCOs 

Q You have been Direction des Services de la 
Navigation Aérienne (DSNA)’s CEO for over 
a year. How has it been?

My previous roles gave me a deep knowledge of 

DSNA’s inner workings and are an asset in carrying 

out our essential transformations. As CEO, a large part 

of my job is toward the outside and I’m sometimes 

surprised to see some aviation stakeholders or non-

stakeholders don’t understand enough about how Air 

Navigation Services Providers (ANSPs) operate.

Q What are DSNA’s major future plans?
It is important that we succeed in the 

transformation that we started three years 

ago. The first objective is safety, the second is 

performance, and our performance is not where 

it is desired. Our DSNA 2030 vision organises 

transformation along four axes: performance and 

greater performance

Leading DSNA’s 
transformation for
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and ATSEPs and we try to maintain a good social 

dialogue, which is important but remains di�cult. 

Q What is the status of modernisation projects?
We are busy working on multiple fronts.  

4-FLIGHT™, our new enroute control system, 

is in operation at Reims, 

Marseille (2022) and Paris (2025) 

control centres. We are seeing 

performance gains, which vary 

sector by sector. The upper sectors 

benefit the most, with gains up 

to 15%. We believe there is the 

potential for more gains and are 

studying this. We have two centres 

left to migrate, Brest and Bordeaux 

ACCs, which are still using a 

legacy electronic system that will 

soon become obsolete. We also 

implemented electronic systems in 

the towers of Orly (2024) and Fort-

de-France (2025), and deployed a 

new voice communication system in the first control 

centre in Brest (2025), which was a priority due to 

upcoming obsolescence issues.

Free route airspace was completed in spring 

2026, allowing optimised routings, and we’ve started 

using cloud-based systems. We stopped our remote 

tower project and are reconsidering our presence 

on some airfields, estimating that some ATCOs could 

be replaced by airfield information services o�cers, 

managed by the airport operators.

Q How is tower system modernisation 
progressing?
We decided to start modernising the en-route 

centres first, as they are at the heart of the European 

network and an area where DSNA can have the 

most impact for aircraft operators. For towers, the 

organisational transformation will help. Modernising 

50 towers is easier than modernising 80 towers. 

Towers are behind, but contracts have been initiated 

in 2025. 

Two areas that moved things at a faster pace 

- moving toward “o�-the-shelf” products like the 

electronic strips system that we’ve put in operation 

in Orly and stopping over-specifying and deciding to 

purchase the system in operation in Dublin and adjust 

our working methods. It has saved a lot of time and set 

a strong example: DSNA can do this too.

Q What are your sustainability projects?
We are working on making our infrastructure 

more sustainable. Free route airspace is 

implemented in the upper airspace. The promotion 

of continuous climb and descent operations, such as 

the PBN to ILS Orly, was implemented last July. Most 

recently, DSNA earned the CANSO Green ATM level 3.

Q What is your role in SESAR and how do you 
view artificial intelligence (AI)?
SESAR enables us to work together with all 

stakeholders, which is important to improve ATM 

performance. This is a global system we must improve, 

not only ANSPs. We are very interested in the ATM 

Masterplan and especially in open architectures. I 

see AI as a tool to support ATCOs, assisting their 

decision-making, increasing safety, optimising flow 

management and post-ops operations. However, 

before widespread deployment, 

there is a challenge to overcome 

regarding certification. I don’t think it 

will replace humans.

Q Where do you stand with the 
integration of drones and air 
taxis?

We are deploying drone detection 

systems for runway proximity 

protection at major airports, 

working with authorities to protect 

our airspaces from rogue drones, 

and are cooperating with various Unmanned Tra�c 

Management projects. However, we want to focus 

on our role as an ANSP and DSNA will not become 

an U-Space Services Provider (USSP). Other 

organisations will do this.
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