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Thabani Myeza, Director Africa A�airs, CANSO and  
Claudia Bacco explore new possibilities 

to assess and support each other and exchange best 

practice on implementing SMS and other air navigation 

properties within their organisations.

There are vast variations in air tra�c management 

(ATM) infrastructure and a lack of harmonisation in 

equipment across members, compounded by safety-

operations silos, sta� retention issues and cross-

border coordination hurdles. High taxes, infrastructure 

bottlenecks, slow open skies progress and visa 

complexities further stifle growth despite 2026’s 

capacity boom.

Technology as a growth driver
Africa’s skies are evolving rapidly with double-

digit aviation growth, including an 18.6% surge in 

international capacity for 2026 fueled by major hubs 

like Ethiopia’s Bole airport and Angola’s new Agostinho 

Neto Airport which handles 15 million passengers 

annually.

Air Tra�c Flow Management (ATFM) will be 

mandatory by November 2030. During CANSO’s 

Africa Operations & Safety Workshop in March 2026, 

Asia-Pacific success stories were shared and helped 

to define the practical steps African nations can take to 

implement this. The Mombasa ATFM Roadmap (created 

by African ANSPs, CAA, IATA, ICAO and CANSO) is 

a master plan for regional ATFM and collaborative 

decision-making to support the Single African Air 

Transport Market (SAATM).

SWIM (System Wide Information 

Management) and FF-ICE (digital flight/

flow data sharing) enable real-time 

digital connections across air 

tra�c systems. The CANSO 

SWIM Task Force drafted 

the regional concept 

of operations and 

implementation 

roadmap. 
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C
ANSO established its Africa Region in 2012, 

with the vision to achieve safe, seamless and 

harmonised airspace across the continent. 

Fourteen years later, the CANSO CEO Committee 

(AFC3) works collaboratively with leaders from 

across the region, and governs e�orts in dedicated 

operations and safety workgroups which pool the 

knowledge of experts from air navigation service 

providers (ANSPs) across the region. 

Their platform of collaboration across Africa 

shares information, best practices and standards of 

excellence to help the industry to comply with ICAO 

requirements. Examples of topical workshops that have 

been organised to do this include implementing safety 

management systems (SMS), collaborative decision-

making (CDM), and implementing ICAO’s Aviation 

System Block Upgrades (ASBUs). The Africa ANSP 

Peer Review Initiative was formed by Africa ANSPs 
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Attendees at the CANSO 2025 Africa Conference tour the 

exhibit hall CANSO

Regional attendees at CANSO 2026 Africa Operations and 

Safety conference CANSO 

Meanwhile, User Preferred Routes (UPR) and Free 

Route Airspace (FRA) let planes fly more direct paths, 

cutting fuel burn and proving African teamwork 

delivers measurable e�ciency gains.

The theme of the previously mentioned workshop 

was “Collaborate to Succeed”. Discussions centered 

around cybersecurity in ATM, the impact of operational 

safety on certification, safety culture and human 

performance. 

A full day was dedicated to Advanced Air Mobility, 

focusing on safe drone and UTM integration into 

existing ATM systems. The integration of drones and 

uncrewed systems is no longer a future concept - it is a 

present reality in African logistics and medical delivery. 

We need to ensure these new entrants are integrated 

into our ATM systems without compromising the safety 

of traditional manned aviation.

Leading with drones
Africa is truly leading globally with drone innovations, 

especially in medicine and agriculture. In fact, Ghana’s 

ANSP has recently seen significant drone tra�c 

growth, and it is now advancing its development for a 

unified ATM system.

Zipline’s operations in Rwanda, Ghana, Nigeria, 

Kenya and Côte d’Ivoire have completed over 1.5 

million flights delivering blood products and vaccines. 

Rwanda even launched the world’s first nationwide 

drone delivery system for urban areas in 2026. These 

succeed because drones bypass Africa’s challenging 

road networks, delivering critical supplies with life-

saving speed to rural areas. 

In agriculture, Wingcopter is spraying larvicide 

in Tanzania and Rwanda to fight malaria-carrying 

mosquitoes, reaching remote farms where roads can’t. 

In 2020, UNICEF founded the African Drone and 

Data Academy (ADDA) with support from the European 

Union and the German Federal Ministry for Economic 

Cooperation and Development (BMZ). ADDA provides 

qualified pilots to meet the demand for drone-enabled 

services. To date, more than 700 young people have 

been trained through the scholarship programme. 

Africa is an exciting region to understand. At a recent 

conference, there was a session about the growth of 

drones across the continent and theories for why this 

is possible. The answers were relatively simple - less 

air tra�c and room to fly safely, more collaborative 

regulation and rulemaking, and most importantly, 

solutions that solve actual problems.

CATS CONOPS’ role in Africa
At its core, the Complete Air Tra�c System (CATS) 

CONOPS provides a shared 2045 vision for the 

evolution of ATM across ANSPs, regulators, industry 

and new entrants into a single, globally aligned 

framework. 

In Africa, fragmentation of plans and investment 

cycles remains a key challenge. In the context of this 

region, priorities have been identified to include:

•  Digitisation and data sharing

•  Progressive automation to address capacity and 

workforce constraints

•  Seamless airspace and cross-border interoperability

•  Regional roadmaps and implementation paths

•  Better aligned investment cycles and shared 

planning frameworks. 

This aligns strongly with regional initiatives such as 

the ASECNA Master Plan, which also emphasises 

digitalisation, seamless airspace and interoperable 

systems as core pillars. 

Learn more first-hand about this region at the 

Airspace Africa & Middle East event, 13-14 October, 

Abu Dhabi - https://airspaceame.com/ 
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