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A
s air tra�c continues to grow across the Asia-

Pacific (APAC) region, so does the urgency to 

recruit, train, and retain air tra�c professionals 

of various profiles – air tra�c controllers (ATCOs), air 

tra�c safety electronics personnel (ATSEP), mechanics, 

airport sta�, and industry experts. From ATCOs to 

aviation scientists, this article explores the dynamics 

of the Air Tra�c Management (ATM) workforce and 

the evolving expectations of tomorrow’s aviation 

professionals in APAC.

Meeting the rising demand 
Sta�ng air tra�c services around the clock is a daily 

challenge across APAC. From large international hubs 

to growing regional airports, service providers are 

constantly recalibrating to meet operational demands.

The real test is to match sta�ng levels of qualified 

workforce to each air tra�c control (ATC) operational 

position and fluctuating tra�c volumes while battling 

attrition rates and limited training pipelines.

This problem is quite a complex one because 

individuals require varying training times. Accurately 

anticipating air tra�c growth is a major challenge and 

training capacities in the region remain limited. Training 

ATCOs successfully takes time and precious training 

resources. In order to prevent the sta�ng gap from 

widening even further, many Air Navigation Service 

Providers (ANSPs) in the region resort to recruiting 

experienced ATCOs from overseas.

Regional initiatives 
Across the APAC region, several national and regional 

initiatives are underway to retain and strengthen 

the ATC workforce. The APAC ANSP Committee and 

the International Civil Aviation Organisation (ICAO) 

are promoting collaboration on training, safety, and 

workforce development. Countries and regions such 

as Hong Kong, China, and Singapore are investing in 

outreach, digital upskilling, simulator-based training, 

and safety culture enhancement. Australia is addressing 

sta�ng shortages through frequent recruitment, remote 

tower trials, and workplace culture reviews.

In May 2023, the Hong Kong International Aviation 

Academy (HKIAA) launched the Greater Bay Area (GBA) 

Youth Aviation Industry Internship Programme. The 

programme has provided well over 600 young people 

from the GBA in Mainland China the opportunity to gain 

practical work experience across di�erent sectors at 

Hong Kong International Airport.

HKIAA also launched the Civil Aviation Talent 

Cultivation Alliance in March 2025 with its regional 

partners. This cross-border initiative aims to further 

inspire the next generation of aviation talent by  

o�ering comprehensive academic and practical  

learning opportunities including instructor training, 

professional courses, exchanges, and internships in 

Hong Kong. The ultimate aim is to establish a  

strong regional talent pool to support the aviation 

industry’s growth.

Young professionals in the digital age 
Today’s young professionals are more conscious 

of work-life balance. In the APAC region they are 

reshaping workplace expectations. They value flexible 

work arrangements, including remote and hybrid 

models. Nowadays, mental health is a major concern. 

Organisations in the region are increasingly expected 

to support holistic well-being, including mental health 

resources, and supportive cultures.

We are observing a shift from traditional degrees 

to skill-based hiring. Young professionals value 

opportunities to build portfolios, gain certifications, and 

engage in experiential learning like internships. They 

expect clear career progression, mentorship, access to 

learning platforms, and hands-on opportunities to build 

skills. Companies that invest in upskilling and personal 

development are generally seen as more attractive.

Young people imagine their jobs in the next few years 

will be technology-enabled with digital collaboration 

as a norm, they anticipate working alongside Artificial 

Intelligence (AI) tools, and expect training to adapt to 

these changes. They also expect their jobs to contribute 

to meaningful causes and societal change.

The most e�ective learning methods
Today’s young people are used to and skilled at cyber-

learning, so studying through video classes, gaming, 

and engaging online resources is the new normal. 

However, they still value project-based learning and 

peer collaboration – methods that continue to prove 

highly e�ective. For an ATCO role, specialised skills are 

required to carry out the job and there is no substitute 

for hands-on simulation and real-world mentorship. 

Simulation-based training and on-the-job learning 

remain the backbone of ATCOs development.

As the APAC region prepares for a new wave of growth 

in air tra�c, the focus should remain on its most critical 

asset: people. Investing in workforce development 

through education, recruitment, and retention is an 

operational and strategic necessity. No matter how 

advanced our technology becomes, it is skilled humans 

who will remain at the heart of safe and seamless air 

tra�c operations.
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ABOVE: The ATC simulator emulates di�erent aerodrome configurations, 

air tra�c and weather conditions to suit training needs. HKIAA


