FEATURE // AAM

n March 2026, the Federal AV|at|on Admlnlstratlon'

(FAA) introduced the eVTOL Integratlon

Pilot Program (elPP) to accelerate the safe
deployment of Advanced Air Mobility (AAM) vehicles
in the National Airspace System (NAS). The program
intended to form public-private partnerships with
state, local, tribal and territorial government entities
and private companies to develop new frameworks
and regulations for enabling safe AAM operations.

How does it work?

The first step was for the FAA to select partner
participants: Florida Department of Transportation,
Utah Department of Transportation, Texas Department
of Transportation, Port Authority of New York and New
Jersey, City of Albuquerque, Pennsylvania Department
of Transportation, North Carolina Department

of Transportation and Louisiana Department of
Transportation. There were five categories of projects:
air taxis, longer-range fixed wing flights, cargo,
logistics and supply, and increasing automation safety.
The expectation is that projects will shift to being
operational within three years. The implementation
includes eight projects across 26 states.

OTA process explained
All the participants need to first go through the
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~can conduct commercial operatlons under FAA-
—approved experimental frameworks pnerioiull type
_certification. This process moves away from the

_ Other Transaction Authority (OTA) prbcé'és where
@,gr_g_ements and operational details are finalised.
&An OTAJS a ’tool-where selected participants

standard steps which require type certification before
commercialisation. The OTA is designed to allow for
speed and flexibility to move faster to flights, with
initial operations targeted within 90 days of finalised
agreements.

Progress to date

Some test flights have taken place, although the
momentum still appears rather slow almost six months
into the initial announcement.

As early as April, one project with an active OTA—
the Port Authority of New York and New Jersey with
partners Archer Aviation, BETA Technologies, Joby
Aviation and Electra—conducted a highly publicised
Joby Aviation test flight from Kennedy International
Airport to Manhattan.

In July, the FAA announced that BETA's ALIA
electric aircraft flew from Virginia Tech Montgomery
Executive Airport to Charlottesville Albemarle Airport
carrying an animal organ in a containment system— a
medical cooler used to keep donor organs alive and
healthy during transport. There, the containment
system was transferred to another ALIA, which flew
to Frederick Municipal Airport and finally to Martin
State Airport — Baltimore. The purpose was to test
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and evaluate the reliability of electric aircraft for critical
organ delivery.

In August, the FAA announced that Electra and
the Pennsylvania Department of Transportation
in partnership with the New Jersey Department
of Transportation conducted hybrid-electric
demonstration flights to test routes connecting
local airports to major airline hubs.

Later in August, Elroy Air and the Louisiana
Department of Transportation and Development
conducted a hybrid-electric demonstration flight to
test cargo deliveries using remotely piloted aircraft at
Houma-Terrebonne Airport.

Are we flying yet?

A bold initiative that seems to be slow to actually

get underway. It’s too soon to gauge if the US is
leapfrogging other geographies, but it would appear
to be heading much faster down the path to flight than
Europe. Having government support of this type puts a
huge uplift behind the work that needs to be done for
OTA and type certification. The jury is still out as many
project participants still need to confirm their OTA
(based on public announcements), but the future looks
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optimistic at this point.

The eight projects and participants were announced at the launch of the program. The highlights below present the
project goal and initially named participants.

Project

Project description

Announced partners

Port Authority of New
York & New Jersey

Multiple industry partners will collaborate on 12 different
operational concepts across New England, including eVTOL
passenger operations at the Manhattan heliport.

Archer, BETA, Electra,
Joby

Texas Department of
Transportation

Industry partners will support regional flights connecting Dallas,
Austin, San Antonio and eventually Houston, with air taxi
networks expanding from each city to extend regional reach.

Archer, BETA, Joby,
Wisk

Utah Department of
Transportation

Four states spanning the Pacific Northwest, the Rocky
Mountains and the Plains of Oklahoma will test a wide range of
next-generation aircraft and operational concepts.

Ampaire, BETA, Joby,
Other partners

Pennsylvania
Department of
Transportation

The NASAO AAM Multistate Collaborative will work across 13
states to revitalise regional flights across the country.

BETA, Electra

Louisiana Department
of Transportation

Operations will test cargo and personnel transportation
capabilities.

BETA, Elroy Air

Florida Department
of Transportation

A statewide effort featuring multiple industry partners that will
include three phases of operations focused on cargo delivery,
passenger transportation, automation and medical response.

Archer, BETA, Electra,
Joby

North Carolina
Department of
Transportation

Working with industry partners to establish piloted medical and
regional operations across the state while also developing an
autonomous flight operation extending into Virginia.

BETA, Joby

City of Albuquerque

A focused project designed to achieve early advances in
autonomous operations through an existing partnership with an
advanced autonomy developer already operating in the region.
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