FEATURE Q&A // AZANS

Building
resilience

ina

changing .
airspace

Farhan Guliyev, Director of Azerbaijan Air Navigation Services
(AZANS), guides us through the upcoming changes

traffic while maintaining safety and efficiency?

In the Caucasus region, geopolitical
developments and temporary airspace restrictions
have reshaped traffic flows, making adaptability and
operational resilience just as important as capacity.
Between 13 and 23 June 2025, AZANS handled 10,838
flights in Azerbaijani airspace, including 8,207 transit
flights, representing a sudden growth of 21%. Traffic
redirected from temporarily restricted airspaces added
an average of approximately 110 flights per day. This
additional volume was accommodated without ATC-
attributable delays or procedural violations.

From the early stages of the geopolitical crisis, AZANS
continuously monitored the evolving situation, carried
out traffic flow analyses, and initiated planning measures
aimed at enhancing airspace capacity and ensuring
balanced workload distribution.

Through fast-time simulation, we evaluate future traffic
scenarios, sector loading, potential conflicts, delays and

Q How has AZANS responded to rapid shifts in
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controller workload before operational changes are
introduced.

These measures are supported by digital tools and
silent communication systems which reduce voice
communication workload and improve information
exchange between pilots and controllers.

Maintaining safety while accommodating traffic
growth requires timely decision-making, close civil-
military coordination, effective cooperation with
neighbouring Air Navigation Service Providers (ANSPs),
and highly skilled professionals.

What is one operational practice or
Q lesson that AZANS has adopted in

recent years which you believe
would benefit other ANSPS’ resilience?
Perhaps the most valuable lesson is that
resilience should be built long before it is
needed. Another important practice is the
systematic use of simulation and scenario-
based planning. Through the AZANS
Network Manager — Airspace Efficiency
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Centre (ASEC), we are able to simulate and evaluate
alternative traffic flows, sector configurations, workload
levels and operational risks before changes are
implemented. This allows us to identify vulnerabilities
and test possible responses without exposing live
operations to unnecessary risk.

What have been the most important lessons
Q regarding cross-border collaboration with

neighbouring ANSPs and other organisations
in the region?
One of the most important lessons we have learned is
that transparency and real-time information sharing are
as critical as technology. Operational challenges cannot
be addressed effectively when decisions are made in
isolation within individual Flight Information Regions
(FIRs). They require coordinated traffic management,
harmonised procedures and a common understanding
of capacity, restrictions and emerging risks.

When traffic was rerouted across several FIRs,
because of the closures of airspace across the regions
of Ukraine and Middle East in 2026, continuous
coordination with neighbouring service providers,
airlines and international organisations became
essential to maintain safe and uninterrupted operations.

This philosophy has guided AZANS’ active
participation in regional and international initiatives,
such as the Regional Air Navigation Safety Coordination
Platform for European and Asian ANSPs (SOCEA).

ABOUT AZANS

AZANS is Azerbaijan’s national Air Navigation Service
Provider, operating under Azerbaijan Airlines. It
manages around 165,400 km? of airspace, including
areas over the Caspian Sea, supporting international
traffic and connectivity between Europe and Asia
across the wider region.

Our cooperation with ICAO, EUROCONTROL, IATA,
CANSO, FSI, ACI and other partners also supports the
harmonisation of procedures, the implementation of
international standards and the exchange of operational
expertise. The broader lesson is that cross-border
resilience is built on trust before a crisis occurs.

How is AZANS balancing traffic growth with
Q controller workload, recruitment, training

and human performance?
As traffic volumes and operational complexity increase,
our priority is to ensure that controller workload
remains manageable and that capacity growth never
comes at the expense of safety or human performance.
This requires a combination of workforce planning,
competency-based recruitment, recurrent training,
fatigue and workload management, effective rostering
and continuous assessment of sector complexity.

ATFM and simulation tools are used to evaluate
not only traffic volume, but also the complexity of
operational scenarios and their potential impact on
controller workload. Sector configurations and operating
procedures can therefore be tested before they are
introduced into live operations.

A controller licensing system aligned with EU
Regulation 2015/340 has been introduced at AZANS,
while competency schemes for Air Traffic Safety
Electronics Personnel (ATSEP) have been developed in
accordance with ICAO and EASA principles. The new
International Training Centre created in cooperation
with DFS Aviation Services is equipped with a digital
360-degree tower and a radar simulation complex for
airspace management training. The training framework
also covers course design, instructor development,
quality assurance and competency-based assessment.

How is AZANS preparing for the integration
of new airspace users?

Our objective is to develop an Air Traffic
Management (ATM) environment capable of safely
accommodating conventional commercial aviation
together with uncrewed aircraft, higher airspace
operations and other emerging users. AZANS has
already initiated work related to uncrewed aircraft traffic
management. The new UTM-ATM Control Centre project
is being implemented in cooperation with the Ministry
of Digital Development and Transport of Azerbaijan and
is to be finalised this year. Our approach is to ensure
that these users are introduced within a unified airspace
architecture.
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