Innovation

Poh Theen Soh, CANSO Asia-Pacific Director
and Claudia Bacco dig deeper

he opportunity to speak with Poh Theen Soh

on this topic resulted in a lively discussion

that took us in quite a few unexpected
directions. To kick it off, we got down to the basics,
what is innovation? Or should | say, a definition of what
innovation is from his perspective.

“In general, it’s creating a better future through new
methods. It doesn’t have to be glamorous and far
reaching, it can be simple and incremental”. From an
aviation and air traffic management (ATM) perspective
the definition can become more complex though as
something that brings about change.

Asia-Pacific supports innovation

On the 16th of July, 2025 CANSO and the International
Centre for Aviation Innovation (ICAI) signed a
Memorandum of Cooperation (MoC) to strengthen
collaboration on innovative solutions in ATM. Together,
the two organisations will pursue collaborative
activities focused on innovative solutions to ATM
challenges, sharing of information, and supporting
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each other to promote best practices at regional and
global forums.

Looking at an activity that has already been
underway for more than ten years, the execution of air
traffic flow management (ATFM) in the region without a
governing body such as the EUROCONTROL Network
Manager. This multi-modal ATFM scenario is made up
of 12 air navigation service providers (ANSPs) from
the region who created a voluntary group that works
autonomously and are self-policing.

The Asia-Pacific Cross-Border Multi-Nodal ATFM
Collaboration (AMNAC) is recognised by ICAO and
in addition to the 12 ANSP members, CANSO and
IATA participate. This is an interesting example of
organisations within a region identifying a challenge
and coming together to build a solution without being
mandated to do so. This last point is something that is
often limiting in our industry — waiting for regulation or
instruction instead of taking a step toward a different
way of doing things.

Another example of collaboration to drive innovation
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in the region is the AIR Lab Singapore
Regional Collaboration Platform
(RCP). The goal of the RCP is to foster
shared understanding, accelerate
iteration and co-develop a common
plan through an open, cloud-based
sandbox designed for experimentation
and rapid prototyping. It is free to use
and can be accessed remotely to test
multi-agency concepts.

Mindset is important

Another topic we considered is the
importance of one’s mindset when it
comes to innovation. From time-to-time we need to
change the way we think, or we can become prisoners
of our own mindset.

Different industries measure innovation success in
different ways. There’s a pretty big difference in the
way a civilian ATM team would measure successful
innovation as opposed to a large company or military
unit. The latter two teams would find success in
outsmarting the other guy, so a focus on competition.
We don’t really have competition in our world in this
sense. What we need is collaboration or for the entire
ecosystem to buy into something. This results in the
need to have a ‘networked mindset’ where we all
think about how one piece of the network impacts the
rest of the network. Within ANSPs we have the risk of
over-specialising with a resultant compartmentalised
thinking mode. What does this mean?

Today’s scenario — only experts can participate, we
don’t question them as they are ‘experts’.
A future scenario — learn from other industries, bring
in smaller players to have a voice at the table.

Today’s innovators are working in UTM. Let’s take the
chance to learn from them.
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Innovation is
creating a
better future
through new
methods

FEATURE // INNOVATION

Airspace Asia Pacific plays a role

The upcoming event in Hong Kong from 9-11
December, 2025 is an opportunity for ATM
stakeholders to learn from experts from other
industries. Those working on UTM
and Space topics for example.
Connecting within the region is a
place to start a mindset change and
push thinking outside the box.

Two areas that could drive new

discussion:

® How can we leverage the tech

industry instead of building up more
in-house engineering resources?
® How to better understand regional
pain points and connect diverse
ideas to formulate solutions?

There will need to be patience, as innovation doesn’t

happen overnight.

We ended our discussion with a question.

Considering innovation that Poh Theen

witnessed during his career, what stands out

as the most disruptive example?. With this view

across both scenarios the outcome is unmanned

aviation. The cost effectiveness of drones, the

integration of artificial intelligence (Al) and

gaming technology, and the battlefield success

make this stand out.

POH THEEN SOH

Poh Theen Soh was Deputy
Director-General (Air Navigation

Services) of the Civil Aviation
ﬂ Authority of Singapore from 2010-
2021, prior to CANSO.
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