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Achieving ATM
business success in
the Middle East

he fundamentals of Air Traffic Management

(ATM) are the same everywhere but every

region and Air Navigation Service Provider
(ANSP) implements them in slightly different ways, and
the Middle East is no exception. When it comes to the
business aspects surrounding ATM, adjusting to local
practices is just as important as technical expertise. Both
DFS Aviation Services and NATS have established local
subsidiaries in order to be closer to a market shaped by
different regulatory structures, investment dynamics and
business cultures. Global Airspace Radar asked Andy
Foxhall of NATS and Moritz Manzel from DFS Aviation
Services, what it takes to succeed in this key region.

By definition, aviation is an international activity,
relying on the movement of people, skills and
knowledge across borders. As the industry grows,
organisations must increasingly look beyond their
home markets to attract the talent and expertise
needed to succeed. Diverse and multicultural teams,
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including many expatriate professionals, bring broader
perspectives, foster innovation and strengthen
decision-making. NATS has a global footprint, and
| have seen first-hand how different experiences
and cultures enhance organisational performance.
Internationalisation is not simply a response to skills
shortages; it is one of aviation’s greatest strengths and
competitive advantages.

Expanding our presence in the Middle East marks
a strategic milestone based on the region’s central role
in global aviation. To optimise airspace integration and
operational efficiency, our internationalisation strategy
leverages the local expatriate talent pool that drives
regional ATM. Collaboration within this hub requires
intercultural competence and inclusive leadership. By
uniting experts from 42 countries, we systematically
raise safety standards, strengthen regional partnerships
and advance shared innovations.

While Europe benefits from EUROCONTROL and
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to national priorities, resources and Ieve[s‘of nd
maturity. .

My experience across the Middle East and other
international markets has shown that there is no single
blueprint for success. What matters most is strong
governance, clear accountability and adherence
to international standards. The opportunity lies in
combining local knowledge with global best practice
to deliver safe, efficient and resilient aviation systems.
.11 Navigating the regulatory framework in
the Middle East represents a central operational
task, determined by the region’s specific aviation
governance. Operating independently of the
EUROCONTROL framework, our approach interfaces
directly with structures where ANSPs and civil
aviation authorities align closely. Optimising these
integrated systems requires technical agility
and collaborative management, especially when
coordinating international specialists in the region.

By combining global engineering expertise with local
regulatory procedures, we ensure precise operational
compliance.

How does the pace of innovation
compare with Europe?

/s Europe remains a leader in aviation
innovation, but other regions are increasingly
shaping the future of the industry. The Middle East,
driven by ambitious growth strategies and significant
investment, has accelerated the adoption of
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technologies such as urban air mobility (UAM), eVTOL
operations, digital towers and smart airport solutions.
Based in our UAE office, | have seen how agility,
investment and strategic vision can turn innovation
into reality. NATS contributes to this momentum
through initiatives such as Project Bluebird, the world’s
leading research programme exploring how Al can be
harnessed to support future ATM and the continuous
development of Intelligent ApproachTM, the world’s first
truly Time-Based Separation approach tool. However,
the greatest advances will come from sharing expertise,
combining strengths and addressing common industry
challenges.
MAM: Embracing the acceleration of innovation in the
Middle East represents a central operational milestone,
reflecting the regional focus on rapid and large-scale
systemic advancements. This ambition is locally driven
by the target to ‘Dubai-it, a benchmark for achieving
complex infrastructure goals within accelerated
timeframes. Contrasted with Europe’s incremental
cycles, this environment demands technological
disruption and agile development, particularly when
coordinating international specialists in the region.
By combining global engineering expertise with rapid
digital deployment, we align with these fast-paced
workflows and modernise operational procedures.

How do investment levels, speeds and
priorities influence projects?

AF: Across the global landscape, there are
significant differences in investment priorities and the
pace of industry change. Some regions move rapidly,
supported by ambitious national strategies, strong
funding and a willingness to adopt new technologies
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at scale. Others face more gradual investment cycles,
driven by budget constraints, regulatory complexity or
competing priorities.

For NATS, with its proven track record of delivering
major complex aviation transformation programmes
worldwide, this means recognising that customers
are often at very different stages of their journey.
Success depends on aligning solutions, timelines and
expectations to local market realities, balancing long-
term strategic ambition with practical, achievable steps
that deliver value and build confidence over time.
MMM: Capitalising on high investment levels and rapid
execution speed in the Middle East represents a
central operational milestone, defining a contrast to
traditional European funding structures. Managing this
asset-heavy and fast-paced infrastructure deployment
requires robust financial engineering and agile
project governance, especially when coordinating the
international specialists vital to regional aviation. By
merging global engineering expertise with accelerated
procurement strategies and fast-tracked deployment
lifecycles, we align with these high-momentum
frameworks and accelerate full operational readiness.
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Internationalisation
requires more than
exporting solutions;
it demands adapting to
cultural differences

99

How important is understanding the
local business culture?

AF: As NATS expanded into new markets, it
became clear that success could not be achieved
through a one-size-fits-all approach. Cultural differences
influence how customers build trust, make decisions and
define value. What works in Europe may not resonate in
the Middle East or Asia, where relationships, long-term
partnerships and local understanding can be equally
important as technical excellence. Internationalisation
therefore requires more than exporting solutions; it
demands adapting engagement, sales and delivery
models to local expectations while maintaining the
highest standards of safety and performance.

MAM: Driven by cultural differences, project execution
within the Middle East shifts the baseline for success
factors compared to European environments. Managing
this landscape requires communication skills and local
relationship management, particularly when aligning
international specialists whose backgrounds shape
regional aviation. We can optimise our local footprint
by blending global engineering practices with tailored
communication styles and consensus-driven decision-
making workflows. This approach ensures precise
system alignment, enhances stakeholder trust and
secures long-term synergy.

ANDY FOXHALL

Based in Dubai, he is director of
accounts (international) for NATS.
Drawing on nearly 30 years of ATM
experience, including two decades as
an operational Air Traffic Controller
at London Gatwick, he works with aviation
organisations across the globe to develop strategic
partnerships, drive business growth and deliver
modern ATM solutions.
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MORITZ MANZEL @
Joined DFS Group in 2010 as a

project manager and consultant for
several aviation, ATC and ATM projects
throughout the Middle East and was

E based in that growing region for four
years. In 2018, he co-founded and was appointed
managing director of DFS Aviation Services Bahrain

Co WLL (including the Middle East Branch Dubai,
established June 2024).




